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CONG TY CO PⅡ AN Tび VAN DAU TJ
VA TⅢЁT KЁ XAY DI:ぶG VIЁT NAM

CONG ⅡOA XÅ HOI CHU NGHiA VIЁT NAiM

Doc lap‐ Tr do‐ iI】尊nh phic

sa4?{ ns-cDc Hd N|| ngay 06 thdng 03 ndm 2025

THONG BA0

(Vё viec T6 chic Doi hoi d“ g c6 dOngthumg nien nユ m2025)

Kinh gl■i:Qu′ c6dOng CTCP TlFV`nDハ utu vぬ Thi6t k61Xay dlIELg Viet Nalm

Hoi dさng Qu缶 鷲 (“Ⅲ )QT")COngty C6 phAn TuvmDh情 ぬ Thi&k(5X～ d口g

Vo Nam対n廿航 廿9鴫 thOng bお vakii mM Q呼 c6d6ng tham dv DOi hoi d(δ ng c6

dOng(“DII)CD")thumg ni“ n狙12025。 Noi dung ch ti&nhu sau:

1。 ThH」an:8ЮOsmg This狙 ,ngけ 28/03/2025.

2.Dia醸呑m:Hoi tru悦lg Vien Quy hoOch DO th va NOng th6n Qu6c gia● i s6

10 ph〈S haLu,quれ Li Ba Trtmg,HaNoi.

3.Thanh pnn than dV:T△tca Qu′ c6dOngs6 hm b¨ dai dien duOCけ

quyenぬeo danh sich ch6t ngay 28ノ 022025。

4。 Noi dung chinh cia Dli hoi dOng c6 dOng:

― B五o cao k(St qtt ho“ dong cta Hoi dδ ng Qum tri nam 2024 va phumg hu6ng

ho=dong nam 2025;

― Bお cお cL T6ng GMm d6c vё  tttq磁 hoat dong SXIC)n猛 12024 va dV H6n

腱 .[10"h SXKD nttm 2025;

_B五。cぉ caBan Hёm soatcOngty vё  kёt qtt bat dOng ciaBtt H6m soat nam

2024 va k(5 blohhoat dong nlm 2025;

― Thong qm Tむ 廿hh daIDQT vё  viecthong qua Bお cお ぬichm congサ m9

va Bお cお tai ch皿lh"nhlit nttm 2024 da du∝ 鳳6mわ狙:

― ThOng qua Tさ 廿hh cia IIDQT vё  viec Phan ph6i 10i llhuan,cHa c6術 cnうm

2024 va ke hoach nユn12025;

― ThOng qm Tむ nttL Cia I:DQTvさ viec Phe duyet it lao cね I]DQT,BKS nlm

2024 va du kienthi lao cia IIDQT,BKS nlin 2025;

… ThOng qua Tむ 償1血 ctaBKS vё lva chon dtt vi H6mね加 doc lap n狙12025;ヽ

‐ Cお noidung nactheo qui dhh cL Diё u le.



5。 T触 liou Dli hoi dang c6 dOng:

― Noidmgchimgmm daihOi;

‐ Ph6u烙cmm■鑢l dvノlIIy quyёnthan dvD■ hoi n狙12025;

― Cれ ぬ li“ DHDCD thumg」a nam 2025;Qul夕 C6“ng truy c"website cれ

cong ty●i aacH:1重 psLl生基菫21堅≧ュ菫1と並LLlI≧量迷≧」ュQ興3.

6。 Xic nhan thanl dV′lUy quyan thaln dr:

Qu′ c6“ngtham dv ho¨ け quyёntham dv DOi hOiVui bng dふ d△y“ thOng th

vお mh Gi行 通c血舗 tham dv/1i「 y quyさn tham“ Dai hoi■eo httg d教lva g伍 vё

COngサ ■eo trl■6c ngay 26Ю32025theo cac hhi thic saul

― Gti Bain c血 lg vё :Phёng TCHC― COngサ CDC diachi37 Le Dd H激血,Hai Ba

Trmg,m Noi;

― G■i ile mさm vё:email:鯉lg二dttacdc越.Шl

(hoュc Vib∝,Zalo:0912.097.928-Dinh Dic Ting)

Qu′ c6dOng b¨ n騨むidu∝ む quyёnl五

“

ntham dv DOihOiVui bng mangtheo

Gttyxac血如 tham dv慮,qwtttham dv Doihoiva CCCD(d16d6ich6u).

ThOng blo n】 y thtt cho」行m醜

TMoHoIDONG QUAN TⅢ

TICII

HA

(:}hi ch`:

Tryぬgh"血 Ong■6 11ham dv,Qu:夕 c6dOng c6 th6色 y quyёn cho ng面 khお■o¨ m∝ ■ong c“

th激lhvien HDQT■ eo nhmlg thOng■n sau:          
¨

1.Ba VO Thanh Ha― Chi tich HDQT
‐CCCD s6:001173030636; Ngけ c昴 25/04/2021; Ndcわ :C“ Canh sat qu缶 け
hanh chinh ve tralt tll xa hoi

‐Dia cH thuttlg t血:PhOng 406¨ C6‐ Kh61 2,T612,Ch`Diё L Nam Tt Liem,HaNoi.
2.´Ong Tran Tttm~A血 一UyiittHDQT,T6ng α ttn d(Sc

‐Cm cu6c cOng dm.s6:042071000179;Ngay cわ :08/12/2021:Ndc年:C“ Canh sat

cuall l予 hali chim ve trattr xa hoi

…Dia cH:Phё ng 1905-CTl,Khu nha 6 Btt Ha,MoL∞,Ha D6ng,HaNoi
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TY C6 PHAN TU vAN DAU TTI
T KЁ XAY DUNG VIЁ T NA]Ⅵ :

CHびσNG TRiNH
D本IHOIDONG CO DONG THびONG NIЁ N NÅ:M2025

CO PHÅN TU VAN DÅUTび VA THIЁ T KE XAY DUNG VIET NA:M
Iヽ:gうy28/3/2025

〃a Ⅳθぁれgaッ θσ物″κg J 4グ″ 2θ25

TM.:IIoi dう ng quin tri COng ty CDC

Chi tich HDQT:V6Thanh Ha

Thli gian NQi dung Ngutt thド hiい

08h00-08h30 D6nti6p Ⅲ bi亀 ぬngけ c6dOng

―HDQT,BTGD
_Banto chnc

_Bttk6mtraむ cachc6dong

08h30-08h35 Bぉ cぉ xicnhmc6dongЙ s61uttgc6 dongdvh9p - Truong BKS DinhNguy6nHoa

081135-081140
Kl前 mac,3∝ 血 euDHbhDomchiuclЪ B狙血じけ ,

Ban kempheu
- UV fDQTLy Xuan Trung

08h40‐ 081145 Th6ng qua chuong trinh DAi hQi - W FDQT Li Xuan Trung

081145¨ 09h00
Bao cao k6t qua hopt dQng cua FEQT ndm 2024 vit
phu<nrg huong ho4t dQng nEm 2025 ;

- CTIDQTVo ThanhHd

09h00-09h15
Bぉ cぉ cmBanT6ng Qttn“ cttk6tq磁 b雛∞ng

s加 m鯰tH血

“

anh nttm 2024哺 1((Sb"hSЖ【D2025;
―UV IIDQTTGD TrallTll力 ■Ali

09h15¨ 09h30
Bお cお k6tq滅 b¨ dong cね Bankёmso猛 1lm 2024,

phumg hu“gb¨ dongnttm2025;
- Trucmg BKS DinhNguy6n Hoa

09h30‐ 09h55

Tき trinh cialHDQT

1.Tむ載1■¢宙ecthong qttBお cお 髄ch血ぬdwc
H6m bttnlm 202;

- UV FDQT Ly Xuan TrLrng

2.T納〕血 腱宙∝phmph6il゛ nhlれ,Ichい cお quy

nうn12024 vake hoachnttn1 2025;
…UV HDQTSiMmhHa

3.Tδ 餞]血発 宙∝ 1じong,■ふlЮ I]DQT,BKS nttn

2024Й に bOchnttm 2025;
―UVI]DQTNgllyttT聾しlg Linh

09h55-10h00
Tさ tr血 cね BKS鴻 宙∝ lua cl19n dm宙 hemわね∞c

l節 nうm2025;
- Trudng BKS DinhNguy6n Hoa

10h00-10h35
Hu壺lg dah伍61ebi6uqtly&

B6ph“ 伍6ng qua cお

“

idШgcね DtthOi

DaihOi Thio luan

―Bal■ hOmphtt Dili D“ Tmg,

10h35‐ 10h40 congb6山 qttH缶 山

“

―Bttk鵠脚 6uD血 恥 cT樋g

10h40… 10h50・ Pllitbi6uKl■ ach md - CTIDQTVd ThanhHa

10h50-1lh00 Bittquy&thOng qmN」 li quy&Й Bitt bttDが 110i - Banthuky O5 UantrHung

1lh00-1lh10 T6ngk6ち B6m"Dが hoi - CTIDQTVo ThanhHa
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CONG TY CO PIIAN TU'VAN DAU TU'
vA THIЁT KЁ XAY Dv'NG VIET NAM〔

DJ THA0

cAC NOIDUNG BIЁU QUYЁT

D▲IHOIDONG CO DONG TH‐U'ONG NIЁ N NÅⅣ【2025
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Bic)c漁)kot clui hO(lt ciong cぜla liDQl｀ 1l11112024vれ phu'tヽ ngl■ l・o'ng hoat dOng ililn

2025:

131()cti()cぜ la′ Iヽ (〕I)vO hoat dOng sム 1l xしlat lく inll dOanll n五 1112024vれ du'kiOn k0 11()ach
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CONG TY CO PHAN TJ VAN DAU TJ
VA THIET KE XAY DU'NG VIET NAM[

(CDC)

CONG HOA XAIIOICHU NGHIA VIET NAM[
Doc lap… TT do‐ IIlnh phic

Hd N|i, ngdy 28 thdng 03 ndm 2025

BAO CA0
KET QUÅ HO▲T DONG CtA HOIDONG QUÅ N TRI NAIⅥ[2024

vA PHびσNG Hび6NG H04T DONG NÅ:M:2025

HOi dδng quan tri cOng ty c6 phAn tu van dau tll va thiё t k6 xay dvng Viet Nam

(CDC)b6o cao qul夕 C6dOng kёt quahO″ dOng CtaHOi dδng quantrinttn 2024 vaphll∝ lg

h116ng hoat dong nttr11 2025 nhu sau:

IoKET QUA HO本 T DONG CUA HDQT NAM 2024

1.:K:6t quら hO,t dong sin xuit kinh doanh nttn1 2024:

Nttn 2024,HDQT dathVC hien nhiernヤ リ,quyёnhan dlTOC phan cOng,chi dao Ban

T6ng giarn d6c thvc hien cac nhioln vu vё  san xutt kinh doanh,hoan thanh Xutt SiC CaC

chitieu da dlTOc Dai hoi dδ ng C6 dOng thOng qua,cu thё :

Doanh thu thり c hien:115け dδng d雛 122,4%k6hoach

Loi nhuan thvc hien:6,03 tlク dさng d雛 126%k6hoOch

C6t,c:3,006 tlゥ dδng(tllong ducng)34,169′ 6/VDL d雛 122,8%kё hoach

2.:K:Ot qua thTC hien nhioln vI Cia IIoi dOng quin tri

HDQT COngty CDC duOc Daihoic6 dOng bau ra d6thay m“ cac C6 dOng quan

l,cOngサ theo Dieu le va cac van ban phap lu"hien hanh lien quan,lam viec thco nguyen

tic da s6 nhtt tri.Ngoai viec Phai danl bao tfnh dさng thuan trong viec ra quy6t dinh,trong

qua trinh tha0 1uan tai cac phien h9p,t)ng thanh viOn phai c6′ kiOn rieng,doc lap cia

rninh d6 HDQT xcnl x6t,can nhic tru6c翅 li ra quy6t dinh cu6i cing.Khi cac′ ki6n c6 sW

khac biet,se duoc ia0 1uan ky dё tim ra tiёng n6i chung.C6th6 n6i,HDQT la mOttap

th6 th6ng nh△ t nhung tき ng ca nhan van la nguё i phムn bien t6t cho HDQT nhふ m dlra ra

nhtng chinh sach tich cvc g6p phan vao sり phtt tri6n 6n dinh cia COng ty va dap ing
入         o   ′   ス ‐人

1lguyOn vOng cua cac co clong。

HDQT da t6 ch'c9phien h9p dinh k,Va 8 1Nghi quy6t,Quyё t dinh,nghiem tic

thvc hien dling quyё n va nghFa vり cia minh thco Diё u le xcin x(`t,thOng qua nhiさ u chi

trumg/vtt dё 16n lien qum dё n hOat dong cれ cOngty llBtt hanhあc Nghi qW6tV6icac'

noi dung tr9ng taln,Kδt quあ ho雛・dong cia HDQT n沈 ln 2024 nhll sau:

v′ё cOng tac dillh hu● ng:Ti6p tuc xay dvng,tri6n khai dinh htr6ng ph6t tri6n cOng

ty giai doan 2023-2027 va tarrl nhin den 2030.

Xcm x6t va phe duyet Dё  an Nang cao nttng lり C va■anh lap m6i dOn vi Thi6t kё

hatang va Quy hoach.

vё cong tac qutt tri,nhm sり :Cm ci theb Diёu le 96ng ty,ngけ 21/1/2025 cOng

ty t6 chic Dai hOi dもng c6 dOng bttthuёng Vё VieC miёn nhiem 01 thanh ViOn BKS(Ong

Le Thanh van)va bAu b6 sung thanh viOn BKS(ba Vi Thty Qul,=nh)dO Ong LO Thanh

van duoc b6 nhiem vitri Ph6 t6ng giam dδ c,

1
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Ve tai chinh:(C16ng ty c6 tai chinh lanh inanh,khOng vay,ng tin dung,thllё ng Xuyen

kienll tra gialll sat hoat dOng tai chinh thu,chi dalll bao cong khai nlinh baCh,baO tOan va

phtt tri6n v6n.

Vё dau tlFtru S6:ThvC hien Chi tru10ng dttu tlI San Vttn phδ ng da dlloC thOng quatai

DHDCD nhm 2023,Hoi dδ ng quan trirttn5 1り c tim ki6m cchOi dau tuttthitrtFむ ng,XCm

x6t CaC CC hOi hop taC dau tu nhung Van ChtFa d¨ dlFoC k6t qua mOng mu6n.Nttm 2025,

HOi dδng quan tri se ti6p tuc tri6n Hlaitiln ki61n cac phucng in dau tlTttu s6 pht hop v6i

kha nang tai chinh cia cong ty.

Vё lva chOn don vi Ki6m toan baO cao tai chinh n江■12024:Thり c hien Nghi quy6t

DHDCD,Hoi dδng quan tri quy6t dinh lva chOn dOn vi ki&n tOan COngty TNHH Hang

kieln toin AASClla don vithuc hien kiellltoan blo clo tai chinh.

3.:Dinh gM vう holt dOng diёu hanh cia Ban T6ng gMnl d6c

Hoi dδng quan tri da ban hanh Nghi quyё t,quy6t dinh chi dao,giam stt Ban giam

d6c vё diё u hanh san xutt kinh dOanh,biin stt cic lmuc tieu va Nghi quyё t cia Dai hoi

dOng cO dOng.

Ban Gi41n d6c da tich clTc trong cOng“ c tim ki6m thitrめ ng,phtt tri6n thi trlTさ ng

v6i cac d6itac than can va cac thitruさ ng m6i,cc cAu cac nganh nghё  mtinhOn nhふ m thic

d～ dOanh thu ChO COngサ

Nユm2024,Ban Giam d6c hoanthanhxuttsictheo kё  hoach DHDCD da dara.Hoi

dδng quantri da chi dao Ban GMin d6ctap trung cOng ticthu hも ic6ng nO,yOu caura soat,

phan 10oi d6 dlFa ra phtrOng an thu hδ i d6 danl baO nguさ n dOanh thu,thu nhap ChO nglrむ i

laO dOng.

4。 'I;hi lao cia l:1:oi dOng quin trl

TrOn co s6 tien lucng,tht lao cia HDQT da dlrOc DHDCD nttn 2024 thOng qua,

HDQT da tien hanih chitra tien lじ ong,thう lao cho ttng thanh vien HDQT

Cac chi phf kllac cho cac thanh vien HDQT,chi phf ho"dong cta Hoi dも ng quan

tri dlToc tfnh vaO chi phi san xutt kihh dOanh cia cong ty,chitra theo phtt sinh thり c t6 va

theO ding ch6 dO quy dinh`

II.PHびσNG Hび《1,NG HO本 T DONG CtA HDQT NAM 2025

Nttn1 2025 nan kinh t6 trOng n116c d、 l kiёn ti6p tuc gap nhiё u kh6 khttn do cac yeu

t6rii r。,bi6n dOng dia chinh tritren thё  gi61,tiさln△n nguy cc chiёn ttanh thtrong mai dan

d6n thi truむng dau tu tren th6 gi6i n6i chung va thitrtrむ ng dau tlFtr9ng n116C n6i rieng dё u.

bi anh hu6ng nghiem trOng.Mュ khac,thvc hien Nghiヾ quyёt s6 18/NQ/TW cia Ban chi,

dOo Trung umg vё viec d6i m61,sわ x6pt6 chic bo m～ cia he th6ng chinh ttititt gon,

hOat dong hieu lvc,hieu qua,t6chic bo rnay Chinh phi giain 5 Bo,4 co quan thuOc Chinh

phi cёn 13 Bo,4 co quan ngang Bo va 4 cO quan thuoc Chinh phi.Do vay,thi trlrき ng b飢

dong stt■ ien tai dang tめ ml猛g,cho cac Bo va cac co quan ngang Bo sわ x6p t6 chic

qum l′ :Diёu nけ dtt dёl cac doanh nghiep btt dOng sh g“ nhiさu kh6 khn trong viec

仕i6n ldlai cac dlrれ cac doanh nghiep tt vAn thi6t kё  g“ kh6 kmn trong viec tim ki6m

cac nguon cong viec in6i。                                 
・

/

T'ren cO s6 k6t qua dat dlroc nan1 2024 va k6 hoach san xu△ tn江1■ 2025,:IIOi dδ ng

qu加 鷲chi dao Ban T6nJgiam d6c c6 phじ ong m cuth6 nhふ m thic dtt hoat dong s加
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xuat va xay dり ng cac inuc tiou,nhiellll vり trOng taln chO kO hoOch n沈 ■12025v6i cac chi

tieu cu tho nhlT sau:

1.D質 ,c tieu

IIOan thanh nhielrl vu san xuat kinh doanh nttI11 2025 duOc D01 hoi dOng cO dOng

thong qua,v6i muc tieu phAn d△ u tttng tru税 lg so v6i nttm 2024 dё dam bao thu nhap cho

nglTさilao dOng va loifch cta co dong cu tho:

十DOmhthu:khottg 123,1け dδng

+LOi nhuan tru6c thue:khoang 6,278け dOng

+Dv kiё n chia c6 tic bふng tiёn intt 60%LOi nhuan sau thuё ,tucng duσ ng dV ki6n

3,013 tl'dOng

Tap trung chi dao cac giaiphap d6 tttngnttng suttlao dong,tユ ngthu nhap cho ngじ さi

lao dOng va tttng kha nttng canh tranh tren thi trllδ ng。

Ti6p t,c tri6n khai cOng tac tim ki6m dau ttr vttn phδng lam tru s6 congサ theo iy

quyOn cia DHDCD。

2。 Nhienl vl tr9ng taln trong quin tri diau hanh。

Tap trung nang cao nttng suatlao dong thOng qua cac giai phap ing dung tien bO

khoa hoc cong nghe,sang ki6n cai ti6n l(y thu"va xcnl xё t cc cAu rn6 hinh t6 chic dam

bao nang cao hieu qua nttng ivc hoat dong。

Tap trung伍ёn khai K6 hoOCh phtttriёn ngttn nhan lり C dё dap ing cac muc tieu

k6hooch san xutt kinh doanh nttm 2025 va cac nttm tiё p thco;

Dinh hu6ng,gi“ n stt Ban Giarn d6c diё u hanh,tri6n khai cac giai phap quan tri,

ki61n soat va danh gia k6t qua hoat dOng cing nhu triё n khai cac giai phap diさ u hanh kip

thさi,c6hieu qua d6 daln bao d"dl10C CaC nluc tiOu k6 hoOCh dtt ra.

Tiёp tuc chi dong ra soat,tai cc c先 ,sわ xёp lai,xtt dり ng m6iCaC phё ng ban,dm

vi san xuattheo hu6ng daI1l bao hieu qua kip thδ i phuc vu san xuat.               、

Kinh thua Dai hoi,n五 1■ 202.4 trOng bOi canh kinh te kh6 kllユ nラ HDQT,Ban lanh

d00 ctng tOan th6 cin bo cong nhan vion,da luOn tich cvc va chi dong d6 d6ng g6p xay

dung dOanh nghiep vatrong n江1112025,HDQT se tiёp tuc phtt huy t6tvaitrё  dё 血りC hien

va hoan thanh cac inuc tiOu cia DIIDCD de ra.

Xin tran trOng cam on,chic Dai hoithanh cOng!

TM.HoIDONG QUAN TRI
 ヾ  Chi・Tich

3

V6Thanh II)



CONG TY CO PHÅ N TJVAN DÅU TJ
vA THIЁ T KЁ XAY Dい G VIET NAM

(CDC)

Hd N\| ngdy 28 thdng 3 ndm 2025

Dび THÅ0

BAO CA0

KET QUA HO本 T DoNG SAN XUAT KINH DOANH NAM 2024

VA DVKIEN KE HO本CH SXKD NAM 2025

Ban TOng gialn dOc cOngり cO phan Tu van dau tu va Thiet kO xay dvng Vi∝ Nam

(CDC)xin bao cao v6i DOi hoi vO kOt qua hO″ dOng San Xutt kinh dOanh n漱 11 2024 va ke

hOoch nhienl vu n沈 111 2025 cta COng ty v6i cic nOi dung nhu sau:

A.TINH HINH SAN XUAT KINH DOANH NAM 2024:

I.Dlc di6ni tinh hinh,lmOi truむ ng sin xuitikinh doanh:

rz″φ
“

Jグ′
=

― Kinh t6 vlm6 ti6p ttc 6n dinh,101mphtttrong nu6c duOC ki6m sottt6tso v6i cac nu6c,
tttg trumg duoc thic d△y,cac cm d6il“ dlloc bao磁m;ng cOng,no Chinh phi,no

nじ6c ngOai,bOi Chi duoC ki6m sOttt6t,

Ⅱ Dh tucOng山。c dtt ma山 datmg thanh nOtt chO cac Chi dh tu ttr d6 cOng tac

thu h6i von cia cac cOng ty ttr van n6i chung va CDC)n6i rieng da thuan 10i hon va

tang tru6ng ro ret hOn cac nttin tru6c(tttng trtr6ng 150,5%sO v6i nan1 2023).

_ cac yeu t6"i,icia congty nhリ サuyon th01g gm ket hm 30 nttm,nhan′ sV,mO hinh

quan l′,...dOu On dinh khOng c6 bien dOng xau gay anh hl″ 6ng t6i san xuat,Gia tri k′

kOt hop dOng,san lugng thり c hien van dat ke hOach,khi cac kh6 khttn vill16 duOC giai

quyet,dёng tien tき cac san llTOng da thlTc hien c6 the thu h6it00 nguOn lり C dOi dao cho

cOng ly.

‐ TrOng b61 9加 h hOi nhap kinh t～Om C",yieC h"taC V6i CaC d6itaC nu6C ngOai gi“

cOng ty tiep can nhing tieu chuan thiet ke tien tien,1(y thuat hien dai va cac in6 hinh

quan i′ dv an chuyen nghiep.Diё u nay khOng nhサng nang cao chtt ll10ng dich vu nla

cёn tao dieu kien de rn6 rong thitrlTδ ng.

_ cac giai pmp s6 nhu BIM vapmnmё m thiOt k6tiei ti6n giip t6i uu h6a quy trinh nm.

viec,tttghieuquatrongviecphOih"gitathiё tttVathiCOdg・ Viec ttdung Caccong

nghe nay khOng chi cai thien chat luollg san phanl lna Cё n ta0 19i the Canll trallll tren

thi truδng。        ｀`

― Nhiё u chinh sach khuy6n khich dau tlT haぬ ng va phtt triё n dO thi kem thco lru dai vё

thue,tai chinh h。 らc quy dinhphap l′ thuan 19i datao diё u kienthuan 19i cho hoat dOng

cia COng ty.Nhing chinh sach lay g6p phal giam、ba ganh nュ ng cho dOanh nghiep

Va taO ra Fn6itruCng kinh dOanh On dinh.                `/

CONG HOA XA HOICHU NGHIA VIET NAIV[
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…  Suy tho`i kinht6 nhiёu nu6C tren th(S gi6ittF CaC nguyen nhan bat 6n Chinh tri,CaC CuOC

chi6n tranh tren toan cau(Nga― Ukraina,Israen― Hamaz),11ln phtt tttng cao,… ,do
vay anh hu6ng 16n t6i dttu tlr nじ 6c ngoaitai Viet Nam.Do d6 nёn kinh tё Viet Nam

cing chiu anh h116ng 16n,gap nhiё u kh6 khttn.

― sv bi6n dong cia gia ca vat lieu nhtr thё p,xi inttng va gach,kёt hop v6i chi philao

dOng thng,gay ap lvc 16n doi v6i ngan sach dり an.

_  4ゝュc di cac cOng nghe nhu:BIヽ4,IoT,vatザ dong h6a c6 thё nang cao hieu quathi cOng,

nhung ngatt x″ d呻g van cёntもn tai sり chan Ь恥仕Ong viec chwё n d6is6.Diё u nけ
・
 anh h116ng tieu cvc d6n hieu sutt quan l′ dΨ an valくi61n sott ch数 1ずgng.

― Yeu ctt cao t)Hlach httg:Clli dtt ttr ngり Cmg yeu ctt cao ve thiet k6,chatlugng,

tiёn do khi6n ap lり c cong viec 16n.

… chinh phi ti6p tuc thlTc thi nhiё u bien phap nhふ・ l kialn ch6 101n ph壼 ,1.uc tieu lal.lanh

inanh h6a thi trlFむ ng trai phi6i bttt dOng San n6i rieng´ cing nhu thi truさ ng tiёn te n6i

chung.Cac chi dau t,van kh6 khttn ttong huy dong v6n d6 thり c hien dV an cing nhu

vap nhiou hang raO phap l′ btt cap de triOn khai dり in.Do vay COng ty CDC chiu anh

hu6ng day chuyё n tt cac b猛 6n nay.Tiё n tain ing Va thanh tOan cho cac ld16i lll∝ lg

cOng viec da lloarlthanll CaC d、 F an C6 v61l ngarisach dさ u dё i dtrOC r△ tthap,nhiё u l■6 sσ

dムy di diau kien thanh tOan nhllng chi dau tt cing chua c6 v6n dё chitra,...

_  sり canh tranh gita cac cOng ty tll vAn xay dung van va se diё n ra ngay cang kh6c liet,

chi6n luoc canh tranh chi y6u bふng gia,ta0 1p lり C tttng rti rO trOng nganh tu van xay

d中g.cOngサ phai cmp nhanけ h"dさng v6iけ le giam gM sauラ do v～ phal k】夕s6
1す。ng nhiё u hop dδng hon dё danl bao t6ng giitrlsan xuatva doanhthu theo k(S hOach

dant6i kh6ilucng cOngviec nhiё u donvi/xf nghiep qua tai,cOng tac quan l′ diёu hanh

g“ nlliёu n6血五n mng phan chia viec,sわ xёp t6 chic san x“ t gita cac dm vi/xl

nghiep va trong noi bo ttng don vi.

II.Ket qui thrc hien:

1.(E〕五c chitiOu sin xuat kinh doanh nう 11l qua d,t dll'o'c nhll,sau:

STT Ten chi tieu
Dσn vl

tinh

Thrc
hien

2023

_/ズ
■te

hoach
2024

Thrc
hien

2024

T,10(く%))

So vr6,i

KH
So vfi

ctng kj,

2 4 6 7=6/5 8=6/4

1 Gia tri hOp dOng
野
dOng

207 200 219 105,8 109,5

2 Gia tri san xu飢
球
dOng

150・

t

150 160 106,7 106,7

3 Doanh thu
Tナ

dOng
88,16 93,92 115 122,4 130,4

4
Tiёn CDT thanh
tOan

Tナ

dOng
87 105 1 3 1 124,7 150,5

5
Lgi nhuOn tru6c.:
thue

Tlク

dOng
4,56 4,79 6,03 126 132,3

6
rI｀

hu nhap binh quan Tr.d 12 12 15 125 125
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Trong d6:

(〕σ ciu dOanh thu cic loOi hinh tlrvin sau:

STT Loai binh tlr van T,109る theO gii tri

1 TIT van thiet ko 86,2%

2 Tll van thanl tra 2,6%

3 Tヽhiot ke quy hoaCh ChitiOt 1,5%

4 Tlr van giarn satthi cOng XD va lユ pdユ thiet bt QLDA 9. 1 %

5 Khao stt dia hinh,dia ch飢 0,6%

TOng 100%

Gia tri hgp dもng nam 2024 d“ 219け dδng,tttng tr116ng lo%so v6i nam 2023,

tucng dず ollg 12 tナ dδng cho thay nguさn viec cOng ty van dtrOC danl bao,cac hσ p dもng k′

lindi dat kO hoach cta DI‐ IE)CE)giao、 khang dinh Ban TOng Gittn dOc datich cllc diOu hanh

va ttien khai thりc hien cOng tac ke hoach thitrllむng,tirn kiel・l COng hn Viec lalll cho COng

サtrOng b6i canh nttm 2024 nё n kinh t6 van con gュp nhiёu kh6 khan.

Dュc biet,dOanh thu va 19i nhuan cia cOng ty nam 2024 c6 sV tttng truttlg t6t,cu thё

dat lan lじ ∝ la l15 tlク dOng va 6,03 tlク dong,働ng vじ∝mic 30,4%va 32,3%so v6i nam

2024.Day cing la kδt qua kinh dOanh CaO nhAtttong 5 nttn qua,kё  tき nttn 2020 dё n nay.

viec hoan thanh vり 9tinic k6 hoach nttrn chi y6u ttr CaC l′ dO Sau:

‐Phёng K6 hoach Thitrllむng da xay dりng cac co s6 d,lieu d6 dap ing lnOiyOu cau

vO cOng tac dau thau/chao gia.PhOi hop v6i cac dOn vi do trion khai nhanh ch6ng tき khau

d△u thau_dam phan thuσng tha。 _k′ kёt hop dδng tt v猛‐giao khoin noi bo― cac th6｀ tuc

nghiem thu thanh quy6ttoan va thu hさ i cOng no,...

…Ban lanh dao cong ty da xac dinh tinl ki61・ hgp dδ ng v6i da dang nguも n khach

hang g61n:khong chi 6 dia ban cac thanh ph6 16n nhu Ha Noi,Thanh phO IICNIIna ca 6

cac tinh;I)v an khu cOng nghiep,hatang dO thi va khu cong nghiep,...

_rI｀rOng nall1 2024 da k′ k6tinots6 hgp dも ng tiOu bi6u c6 giatrituσng d6i16n nhlT:

Thi6t k6 Dり an chung ω  ChO nglFd C6 thu nhap■ ,p An Dδng 10け ;Thi6t k6 hatMg lくy

tlluれ Khu cOng nghiep hδ  trO Dもng Vttn I1 8,7 ttt Thi6t k6 Trung,tam diё u hanh Va giao

dich VICEM 9,8tナ ;Thi6t k6 nha lam viec thuoc Bo COng an 17:5tナ ;Thムm tra thi6t k6

Lottc EcO smai ciサ Thi ThiOm 13,4け ;."

…cOng tac quan l′ chat llrgng ho so dり ani cong ty da thvc hien quyet liet trong

viec thvc hien duy tri bao c4o cac phucng an kien triC,k6t CAu Va CO dien v6i Hoi dδ ng

khoa hoc cia(c16ng tv d6i v6i cac du an 16n,thuc hionbao cao 15i vё  hδ sc cia cac don vi

hang tuan dO:Ban Lanh daO cong ty chan chinh kip thむ i cac sai s6t va dユc biet,tO chic cac

cuOc kiorn tra stt saO vo chuyon inOn va tieng Anh cho.KTS,KS in6ituyen dung va cac

]《:TS,KSk′ ti6p hOp dも ng lao dOng nhふ ■l duy tri va daln bao chatlじ Ong chuyen lnOn cho

nhdn lgc cria c6ng ty

、
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2.Phan tFch,dinh gii cic lnlt cOng tic:

2.1.COng ticiK6 hoOCh― Ti6p thi:

K16t qua k′ kёt hop dも ng,hδ sc thau,chao gia naln 2024 nhlT sau:

STT Chi tiOu Do'n vitinh Cdng ty Mg

1 Sd lu-o. ng h-o. p ddng 96

2 GM triけ ket Tナ dOng 243

3 s6111∝ lg hも scthauvahё  so dё xu乱 H6sc 105(～ 583 tl'/dOng)

4 s61ucng ho sc chaO gia I―IO so 160(～ 1.132け dOng)

5 HO so thu h0i c6ng ng HO sc 160

― T6ng Gialll d6c thlrδ ng xuyen chi dOo phёng K:6 hoach‐ Thi trtrむng xay dりng cac co s6

d,lieu d6 dap ing inoi you cau vё  cOng tac dttu thau/chao gia,dδ ng thむit6 chic ph(si

hop kip thむ i v6i cac don vi d6 tri6n khai nhanh ch6ng tき khau dau thau― dalin phan

thumgtha。 _1く】夕kёt hop dё ng tu v△ n_giao khOan noi bo― cac thi tuc nghiem thu thanh

quyettoan va thu hoi cong ng,...

_ Ban lanh dOo cong ty da rat n5 1▼ c tirn ki61.l hop dδng v6i da dang nguδ n khach hang

khOng chi 6 dia ban cacthanh ph6 16n nhu Ha Noi,Thanh ph6 HCM ma ca 6 cactinh,

cac DV an khu cOng nghiep,ha tang dO thi va khu cOng nghiep,...

… Trong nan1 2024 da kl夕 k6tinot s(S hσ p dδng tieu bi6u c6 gia tritllong d6i161l nhlI:Thi6t

k6Dり m chung cu cho ngud c6thu nhttthわ An Dδ ng 10 ttt Thi6t k6 hathg ky thuat

Khu cOng nghiep h5 trO Dδ ng Vttn I1 8,7 tlク ;Thi6t kё Trung tam diё u hanh Va giaO diCh

VICEM 9,8 tl;/;Thi6t k61lhalam viecthuOc BO COng an 17,5け ;Th△m trathi6t k6 Lotte

Eco Smart Ciサ Thi Thiem 13,4け ;...

2.2.(E;6ng tic tai chinh:

―  Tat ca cac chitieu SXKE)chinh nttn1 2024 deu vuct kO hoOch da thOng qua DH(CD

2024,trong d6 doanh thu va loi nhuan dさ ud″ tren 120%so v6i K6 hoach n加 1;

― vさ cOng tac thu hё i cOng no k6t qua d#dl10c 131 t,dδng,tlr∝lg dllαlg 130%k6
hOach n五 111(lol tナ dδng),trung binh lo,9tナ dδng/thang,day la kё t qua thu hもi66ng

ngt6tllhtttrong 4 nam tr6 1ai day thё  hien sW Stt sao,quy6tlieuva hieu quatrong cOng.・

tac diou hanh,chi dao cta Ban lanh dao cOng ty Va・ もl】
l dong lёig,quyet ta11l cia toan,

tne Can Do nnan Vlenじ りし
;

_  ve cOng tac tai chinh ke toanithang 9/2024 COng ty da hoan thanh xong giaitrinh quyOt

toan thue nttn1 2022-2023v6i co quan thue.

―  Ve tinh hinh thlFC hien nghia V,V6i ngan SaCh nha n116C:Nユ rl1 2024 COng ty da nOp

ngan sach nha nu6c 8 tナ dさng,d雛 100%so v6i k6 hoach nttin 2024(8 tlク dδng)

― Lanh dao cac don vi da thllc hien t6t can d6iぬ i chinh.dam b■ o mic thu nhao duv tri

o,dinh,quy lじmg dm vivtt cё n di chitrung binh 6 thang lumg.M,c thu nhtt thVC

te cac dOn vitOan cong ty tttng inanh,dat trung binh 15 trd/ng/thttng;

4

HOp dOng



2.3.COng tict6 chic cin bO:

T6ng s6:271 nguOi(trong d6:CDC:240 ngす Oi;CDCsi31 nguさ i)dugc phan bO nhじ sau:

v̈a tuy6n d.ng:

●  cong tac tuyёn dung rndi 2024:42 nguさ i

、
■
ヽ

　

Ｗ

洲

STT Dσn vl Dσn vitinh

NhAn lgc

Thing
12/2023

Thing
12/2024

1 KhOi Vdn phdng NgtFむ i 29 28

2 TT T,van TK n116c va Hatang Nguδi 21 26

3 TT TV Quanlゞ Dり in&Giim sit XD
s61

Nguむ i 20 19

4 TT TV Quanlゞ Dげ ム11&Giim sit XD

s02
Ngudi 6 8

5 TT TVTK captho“ nu6c Ngじむi 6 4

6 TT TV KinhtO xay dVng Ngllδi 17 16

7 XN Tu vtt Thiёtk6 X″ dりng S6 1 NglTOi 21 18

8 XN Tu vtt Thiёtk6 X～ dvng S6 2 1ヽTgubi 23 25

9 XN Tじ vtt Thi6t k6 Xtt dり ng S6 3 1ヽTguさ i 23 24

10 XN Tじ vtt Thi6t kё X～ dvng S6 4 Ngtrδ i 25 29

11 XIN Tu van ThiOt kO Co dien l 1ヽTgじきi 23 22

12 X:N Tu van Thiet kO CO dien 2 NglIむ i 18 18

13 Xf nghiep Khao stt xay dり ng 1ヽこgllむ i 3 3

T6ng s6 c6n bQ cria cfc ttcrn vi t4i

Hn NOi tfnh tl6n thdt di6m b6o c6o
Ⅳg″δ'ノ 235 240

1 COng ty TNHH lnot thanh vien
TVTKXDゝ江ien nam(CDCs)

ヽ

' NgtTさ i 30 31

mス      /  . ^
long can o9 Nglrう 'i 265 271

も
え、劉
噸
―
―



Chuy0n m6n

S6

luqlg
tuyCn
m6i

Kinh nghiem cOng tac

M6i
ra

trlTδng

>3

nalm

>=6
nalll

>10

nam

>15

naln

K! su XD 9 8 1

KiOn tric su 14 11 1 1 1

Ky su dien 5 5

Ky su dieu hoa 4 4

K! su m6i truong,
CTN

4 1 3

Kysu KTXD 1 1

K! su giao th6ng 5 5

TOng 42 35 4 1 1 1

● ChaFn dit][]]D)L王)nain 2024:36 ngllむ i

Chuy6n m6n
S6

1110ng

CDHD

Kinh nghiem

<=2

nam

ノ′―う
｀~J

nanl
>3n沈111 ):6 ndm >10n五 111 >1 5 nttnl

Kysu XD 10 2 5 1 1 1

KiOn tric su 7 4 2 1

I《ly str dien 5 2 1 2

I《[y su dieu hoa 2 1 1

Ky su m6i
trlTδng,CTN

4 1 1 1 1

c‐i nhan kinh te 2 1 1

K! su tin hgc 2 1 1

K! su giao thdng 4 1 2 1

TOng 36 11 11 7・ 2 2 3
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―VO(1う o tao:

. T6chic bu6i hOc tt T6ng quan vさ BINl''va Thりc trang 1116 hinh triёn khai thiさ tkё 6

CDC;

・  Ci 05 gも 111 02 ngじ むicia XN3,01 cta XN4,01 1lgubi CDl,01 ngり むi CD2 hoc16'p

BINI C00rdinator“DiOu phOi viOn BINl);

・  Ci 32 nguき itham gia16p hoC Ph6 bi6n Vさ Luat D△ u thau s6 22/2023/QH15,Nghi dinh

s624/2024/NE)― CP Quy dinh ChitiOt n■ Ot SO diCu Va bien phap thi hanh ILuat dau thau

vo lva chon nha thau:

. Tham gia daO t10 k,nttng lanh dlo tai VNCC:02 ngび ё'i g611l d/C Tran H〕 uT`― GD
XN TVTK Cσ dien s0 2 va d/c Vi SIL01-Ph6 GD XNTVTKXD s03;

. T6chic 16p Ph6 bi61l he th6ng ch△tlugng cOng ty cho 38 can bol■ 6i kl′ HlDLD.

_ve cong tic thi dua,khen thu'6'ng:

.  ~vさ kёt Oua thi dua khcn thぴ 6na n江 1112024:da hoan t△t h6 SC COng nhan khcn thじ 6ng

cac dallh hieu tai cOng ty g61■ 1 06 tap thO xuat sttC,09 tap thO laO dOng tiOn tiOn,51 ci

nhan chion sithi dua cap cOng ty,170 ci nhan datlao dOng tiOn tiOn cap COng ty.

…VO cOng tic Ding:

● N江111 2024 da kё t nap 02 dム ng viOn ll■ 6i vれ thヽrc hien cAc thi tuc cOng nhan dang viOn

chinh thic cho ol dang vion du,bi;

. (3● 19 quan chingじ u ti hoc 16p``:B16i duё ng nhan thic vo dang n江 1■12024'';

・  Dang uナ BP COngty CDC dang hぴ 6ng dan Va hOan tat CaC Vttn kien dO tiOn hanh DOi

hoi Chi bo llhiein k,2025… 2027 va Dai hoi Dang bo BP nhielll k,2025… 2030.

_VO cOng tic C61lg doλ n,Doえn thanh nien:

コ「セ,εヵι,σ σグσみ。
`7′

グσηg σ′?。 (;子δ′gり,(3五 )(3「

● LO chふ a dau n江ln tai DOn Tran Dia Tang Phi Lai Tり :

● Giai tho thaO cha0 111きng 33 n溢 11l thanh lap COng ty(thing 9/2024):

。 (〕huyOn da ngOai chO cAc chi clll cong ty nhan ngay 20/10/2024 va cac hoat dOng th江 111

h6itrong COng ty.

『
乃αノ″gZlα ′二θ力σι′σέσ力θα′グθ″gσ″α(]23し 1`正)/Ⅳ ″力″「

o Cuocthi CNVC tim hiOu vO VSATLD(thang 4/2024):

o Cuocthitin■ hiOu NQ Doihoi CD(thang・ 5/2024);

● Giai tho thaO cha0 1■ きng 95 n江 11l thanh lap CE)V・ N cho khOi doanh nghiep(thang

7/2024);

● Gili chay COng trinh Xanh 2024(thing 8/2024);

.  IIItrOng ing hoat dOng ing hO dong baO bili lut(thing 9/2024);

●  Giai cOng nhan viOn ch6c 2024(thAng 10/2024).

2.4.COllg tic Quin l′ chatlwgng:

―  Ph6 bion he thong quan l′ chatlugng cia COng ty;
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_ 1)uy trl bao cao cac phllcng an kien tric,k6t cAu va co dien v6i Hoi dё ng khoa hoc cia

cong ty d6i v6i cac dv an l● .;

_  Thvc hien b10 ca0 15i vё  h6 sO cia cac don vi hang tuan dё  Ban Gianl d6c va cac don

vi chan chinh kip thむi cac sai s6t;

― T6chic 04 cuoc kiё m tra vさ chuyen mOn va ti6ng Anh cho 67 KTS,KS m6ituy6n
dung va k′ tiep hop dong lao dong trong cong ty;

_  II116ng dan cho cac don vi vё  rnau trich dan cac quy chu△ n va tiou chuan ap dung trOng

ho sc thiet k6;

_  Ph6 bien chO cac dOn vllllau nOi dung thuyet nlinh thiot ko;

―  Thanl gia g6p′ cho cac T｀huyOt nlinh dV an,11lot phan hO sσ  dり thau cia COng ty;

_ Hv6ng dttn lap b盗o cao nghien ctu khathi dv an dau tlr xay d▼ ng.

B.DINH Hび6月NG NHIEM Vv CONG TAC NÅ M2025:

I.Dinh hlr6ng inot s6 chitiOu sin xuハ t kinh doanh chinh nhlrsau:

Nhan dinh b6i canh in6itruむ ng kinh doanh n江 111 2025 se cё n nhieu kh6 khttn,viec

xay dung Kδ hoach san xutt n江1■ 2025 se duOC Ban lanh dao COngサ xem xёttinh toan l(y

ll=ёng dりatren thvc t6 k6t qua kinh doanh cia cac n五 ln gan day,thvc t6 nhan lり c,tinh hinh

khich hang,quyan 19i c6 dOng...

c‐ ac chi tieu k6 hOach chinh thic se dtrgc trinh th6ng qua tai D)ai hoi dδ ng c6 dOng n江 lin

2025。 Sau day la dinh hu61lg cac chitieu SXKD chinh:

KO holCh COng ty lnO:

STT Chi tiOu DVT
K0

hoach
2024

Thrc
hien

2024

K0
hoach
2025

T,lo KH
2025/KII

2024(96)

T,lo KH
2025/TII

2024((ン())

1 Gia tri hσ p dOng
Tナ

dOng
200 219 219 1 09,5 100

2 Sin luo. ng (u6c)
Tナ

d6ng
150 160 172 114,7 107,5

3 T6ng dOanh thu 球
dOng

93,92 115 1 23,1 1 3 1 1 107

4 TiOn CDT thanh toan
Tナ

dOng
1 0 1 1 3 1 133 131,7 101,5

5 Lci nhuan tru6c thue
野
dOng

4,79 6,03 6,3 131,5 104,4

6 Thu nhap binh quan
TriOu

dOng
12 15 5,5 129 103



IIo clic bien phip thTc hion cl the:

1。

｀
ve clong tic thi trwむ ng,tiep thi va hgp dong

_cing c6 vaphattri6n quan he v6i cac d6itac truyan th6ng dさngぬoi day manh cong tac

ti6p thi,tim ki6m ng“ n量Mch hang da dang cavё l。01 hinh dau憶 (dan dung,khu cong

nghiep,...),pha:rrl vi dia l′ va nguOn V6n thvC hien,chi trong cac dv an ha tang・ (⊂)hi

tr9ng cac dv an cia cac chi dh t11la cac t"dom kinh t6 tlF nh舗 16n,C6W tin cao

trong IIhh vvc dau tじ bat dong san;

_Tich cりctimki6m dvanquacac kOnhthOngtin d6■ am gia dΔuthAuvathituy6nphucng

an kien榛

`c;― D6i v6i cac Xi nghiep,Trung tam Va COngサ CDCs:YOu cttu ban diё u hanh cta dOn vi

baln stt k6 hoach giao u6c thvc hien v6i COng ty,ra sott lai S6 da thり C hien dlloc,chi

dOng va tich cvc lanh dao can bO nhan vion trong don vllllinh quan l′ d6ph`n dAu dat

l.1,c tiou ke h。。ch da de ra;

_ ,‐riёp tuc ph6i hop cac don vithvc hien t6t va hieu qua cao cOng tac thu hδ i COng no;

‐ T6ng Ginin d6c chi dOo phδ ng K:ё hOach_Thi trlrむng quan l,c6he th6ng lnot cach

khoa h9c cac dサ lieu lien quan d(Sn hop dδ ng d6 quan tri kinh dOanh trOng COng ty;

― Ngay 10/01/2025,TGD dat6 chic cuOC hop giaO ban dau nttrn“i6n khai giao K6 hoOCh

SXKD nttn 2025 t6icac d(m vi Va Ca nhan Ban lanh dao.

2.([〕 6ng tic tふ i chinh ke toin

D6iv`i PhOng TaiChinh K6 1o五 n:

― T6ng Giain d6c chi dao phё ng Tai Chll血 ―K6toan ti6p tuc ph6i hgp cac don vi thVC

hien t6t thu hも icOng ng;coi day la nhiern vu thcn ch(Sttac dong t6i can d6itai Chinh Va

hOan thanh ko hOach doanh thu.
_Hu6ng dan cac d(m vi san xutt trvc thuoc lap kё  hooch tai chinh chi dong daln baO t6t

can can thu chi;

― GiaO phё ng″ I｀ai chinh― K:(Stoan chi dong 10n k(S hoach can d(Si dё ng tian,chi dOng

kiδm sott chi phi dё  dam bム。can can thu chi,nguδ n chi phi giao khoan cれ don vitrΨ c

■uoc cing nhu cac chi phisan xutt khac tOan cong ty,trong d6 daln bao duy tri nguδ n

tiёn chi llTσ ng,thu nhap b6 sung va cac chi phisan xuat 6n dinh trOng ca kl,=2025. 
‐

D6iv“ cac Xi nghiop,Trung tam:

― T)Kё  hoach tai chinh Cia COngり ,T6ng Giam d6c dlngtt CaC dOnVilむ K6hoach

thu chitai chinh cia xi nghiep trOng na111 2025 thco lnau bieu da h116ng dan;

―  ′
I｀hりc hien tOt cac htr6ng dan tき Phё ng ri「 (C:〔くI｀ (Cong ty de COng t・ aC thanh quyOttOin Chi,

phi dv an va hoan ing dat chatllTong dO ra,gialllthiou toi da ёac rti ro ve chi phithuc;

_  can d6ithu chi,darll ba9 quyさ n loi,thu nhap cho can bo nhan vien thuOC dOn Vi・

3. COng′ tic tO chilc cin bO,nhan llrc,tuyOn dlng V)dao t10:

― Thang 02/2025,COng ty dathanh lap m6i 01 Trung tam(Trungtam Tじ vAn thi6tkё  H0

tang va Qui h。 Och)d6thり c hien cac hop dδ ng vё ha tang la llnh vuc dang dlToc chi

t19ing;s01lg sollg d6 1a b6 111lienl1 01:Ph6 T6irig giarn d(Sc(〕 6ing ty:pllu tracll lllang lla

tang;

―  Thvc hien chinh sach quy hoach can b。 lanh doO Cap COng ty Va Cap dOn Vi d6 bさ i

duёng,bao gδ m ca can bO cゎ dOn vi d6 phattti6n mmg BIM;

9



v′ё tuy6n dung va quan lゞ nhan lΨ c:Thりc hien ding quy trinh cia COng ty dё  c6 th6

sang 19c,tuyen dung dlFOc cac can bo gi6i;Thり C hion nghielll klク luatlao dong dO nang

cao nttng su数,hieu qua lain viec;

_ vё  dao tao:Tiёp tuC day manh COng tac daO taO nOi bO Cac nOi dung thiё t th

SXKD,chi trOng cac chuyen dё vさ sing tac ki6n tric,1く y nttng chuyOn mOn sau

nh"ph“ luat x～ dΨng.

4.Quin l′ nang cao chatllrcng sin phanl:

T6ng Gialll d6c yOu cau phё ng Quan l′ 1くy thuat ph6i hOp cing cac don vithり C hien

b10 ca0 15i vさ hさ sc cia cac don vi hang tuan d6 Ban Giムlm.d6c va cac don vi chAn

chinh kip thさ i cac sai s6t.

Phtt huy ki6.l ban ve,thaln gia chi ti6t va kip thδ i v6i cac doin vitrong ttng giai doan

thi6t kё dё rit ngtt thむi gian ki6m,dtt ing yOuめ u cac chi dau ttr dё  ra;

Ph6 bi6n viec hoc vatuan thi theo He th6ng QLCL cia COngり ;

Lam t6t khau ki6m 6 cac don vi dё  h6 so khichuyёn 10n QLKT b“ sai s6t;

Sわ xδp h"1′ va noa hoctiё n dO ki6m hδ  sc;

Nghien ciu phtt triёn ing dung BIM,REVIT:COng ty se ti6p tuc dau tu nguδ n tai

chinh dё phuc vり in,c tieuphai c6 dot pha dё ing dung daitra d6i v6i CaC bO rnOnKiёn

tric va cO dien,triё n khai quy6tliet ap dung tai cac DOn vlsan xuatt6ng hOp la XINl,

XN2,X・N3,XN4.Phtt tri6n BIM,REVIT lnot cach chuyen nghiep h6a d6 giain gia

thanh ttr van,tt d6 nang cao thlTσng hieu va ll16 rOng ban hang,thi trtrむ ng.

cap nhtt hδ  sc mau cho cac bO mOn theo cac cuv chu△ n va tieu chu△ n m6i ban hanh:

C,■e bo mOn KOtcau phaicap nh"ve ban tinh,mOtsO ban ve,chi dan ky thu針 .Cac

bO mOn khic cing cap nh"cac hも so mau.

cap nhれ chi dan lく ythuttvadich laisangti6ngAnh cho cacbO mOn theo cac quy chu△ n

va tieu chu△n m6iban hanh

cap nh″ ban kiё m theo cac quy ch“ n va tieu chu△n m6i.

Tham giaph6 bi6n heth6ng QLCL,dao tao vさ cac vAn dё  phap luat Va ChuyOn mOn C6
1ien quan den chatllTOng COng taC ttF Van ChO CaC K/rS,KS tr6.

C.KET LUAN                                   ｀

rI'ren dav la bao c6o cialBan Gialll dOc、
kinh trinh Dai h6i cO dOng xenl xё tthOng qua..

TONG GIAPI DOC
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DJ THA0

CONG TY CO PHAN TU'VAN DAU TJ
vA THIЁ T KЁ XAY DU'NG VIET NAⅣ 【

(CDC)
***

BAN KIEIⅥISOAT
Hd N|| ngdy 28 thdng 3 ndm 2025

BAO CAO CUA BAN KIEM[SOAT CONG TY
vお k6t qui h00t dong cia Ban ki6m solt n】 Im 2024 v)k6holch cOng tiC n五 1■ 2025

KIル1,力 gЙJ∫ DOi hoi dうng c6 d6ng

Thvc hien ch`cnュ ng,nhieln vり theO qui dinh tai Dieu le cOng tyダ Qluy che tO chic

va hOび dong cia Ban Kiem sO乱 (ban hanh n狙12021),Ban Kiem sott COng ty cO phan

Tu vAn dau lu va Thi6t k6 xay dwlg VietNam trinh Dai hoi dら ng c6 dOng Xem X6t■ 6ng

qua β
`ο

σグοた́′9クd ttοク′J04g σラα Bαれた′∂″η Sο′′れグ
“

2θ2イ ツタλι力οクθ力σ∂れg′湧σ″α
'切

2θ25v6i cac nOi dung chinh nhu sau:

I. H00t dong cia BKS n】 m2024:
1。 H00t dong cia BKS:

Trong nユm2024,Ban ki6m soat(BKS)da t6 ch'c04 phien h9p/k,1)m vieC C6 dけ

di 3/3 thanh vien tham gla V6i cic n91 dung nhu sau:

1.1.Kシ h9p lan l:ngay 1/3/2024:BKS hOp thuδ ng kシ
;

1.2.K,lam viec lan 2:btt dautむ ngay 9/7/2024:BKS t6 chic ki6m tratren cc

S6CaC b40 C10 Cta CaC dm Vi/phё tt ban Cmc nttng ttong cong ty noi
dung:Kiem tratinh hinh thvC hien ke hOaCh SXKD Qufl va I1/2024;

1.3.Kシ lam viec lan 3:btt dふ utむ ngay 21/10/2024:BKS t6 chic ki6m tra tren

co s6 cac blo cao cia cic don vi/phё ng ban chic nttng trong COng ty nOi

dung:Kiem tratinh hinh ivC hien ke hOaCh SXKD QuiIIIρ 024;

1.4.Kl,71am viec lan 4:bれ dau ttF ngay 10/2つ 025:BKS t6 ch'c ki6m tra'tren

co sol)11l viec thvc tettai don vi va cac blo cao cta CaC dOn Vi/phё ng ban

chic n】ng IOng cong ty theO cic noi dung:Kieln tra tinh hinh thVC hien

ke hOach SX:KI〕 nan1 2024;Kienl tra b10 ciO tai chinh nユ n12024;I)`nh・

gi`cOng tac quan l′ diさu hanh cta Hoi dさng quan tri va T6ng Gittn d6c

cong ty trOng viec thuc hien nhiein vu SXKI)nttln 2024;Qui trinh ttinh

dai hoi c6 dong vさ viec lva chon D)On vi ki61n tOin B60 c60 tai chinh 2024;

chuan bitai lieu phuc vり Dai hOi dOng cO dOng thl″ ong nien t6 chic v10i

thang 3/2025,                     ‐ヾ

cac thanh vien cta BKS dさ u kiern nhielll vi tri ouan lf tai CaC don vi.ThOng oua

viec tham dり motsO cuoc hoP、 HDQT,BTGP,cac cuOc h9p giao ban,qua qua trinh giam

sat viec ban.hanh va th、 Ic thi cac nghi quyet giinl Sat.tai CaC dOn Vi Va CaC phё ng ChiC

n】ng,Btts da dua Fa motsO kien nβ hi v6i HDQT,BGD cac d(m vi va CaC phう ng chic

nttng nh沈 11l g6p phan t】ng clTong tOt cOng tic quan l′ cta COng ty,cac dOn Vi Va Cic

phёng chllc nttng.

TrOng qua trinh l漱 n viec,BKS deu tuan thi Dieu le cOng t1/Va Qui che ho"dOng

cia BKS,                          
・

2. 
′
rhi laO v】 cic lσifch khic cialBKS vう cic thanh vien trOng nう I112024:

CoNG HOA XA HoI CHU NGHIA VIttT NAM[
Doc lap― TW do‐ :IIanh phic

_…………
***_____
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Tiさn lucng cta tき ng thanh vien BKS tuan thi ding Diさ u le cOng ty va Qui ch6 ho雛

dong cia BKS,Nghi quy6t DH dδ ng c6 dOng nこln 2024 da phe duyet.

3。 Giim sittlnh hinh thTc hien Nghi quy6t DII dさ ng c6 dOng 2024:

3.1.Vethvc hien cic chitieu SXKD cia COngサ m9CDC:

Chi tiOu Dσn vl

tinh

Nttln 2024

Tァ ス■     ■
1、、e noacn Thlrc hien

Tゥ le(%)
TH/KH

1.T6ng gia tri san xuat け.d 150 160 107

2.′ I｀6ng g16 trl hOp dOng け。d 200 219 11()

3.TOng doanh thu け.d 93,92 1115 122

4.Lci nhuan trlT6c thu6 け.d 4,79 6,03 126

5.Tien chi dau tlFthanh toin け.d 105 3 125

6.′rhu nhap binh quan

thing/ngtFむ i

tr.d
12 15 125

3.2.Velりa chon d(m vi kiem toan dOclap BCTC nttm 2024:

COng ty dalり a chon COng ty TNHH Hang Ki6m toin AASC d6thり C hien sott xё t

va kieln tOin B40 c10 tai chinh hop nhat nユln 2024 cho kシ gl量a nien dO va ketthic n猛1.

4.Thう m dinh BCTC n】m2024:

BKS th6ng血

`t v6il夕

ki6n cta ki6m tom vien vさ tm dけ 亀 h"ph“ va trШg

thv.c cta blo c6o tai chinh n五111 2024 va 06 thang cia C6ng ty:

T6ng hop s6 1ieu tai chinh cia COng ty n19 CDC n江ln 2024 nhu sau

1 T6nЯ thi sin 76.615.538.723 d6ng

bao gOrn:

+raJ s′κ″g″κヵμ″ 72.θ61.5∂∂.∂5∂ dOng,chia ra:

―Tian vヽ C`C hOm ttFmg
ducng tien

12.317.717.256 dOng

_caciくhoan dau tlltai chfnh

ngan han             ___ 29.532.000.000 dOng

lyChOanphai面
ngin

29.744.307.814
dOng

_Hang ton kh。 0 dOng

…Tai san ngュn han khiC 467.563.788 dOng

+ra′ s′″″a′ ヵα
“

イ.553.フイ9。∂65 d6ng, chiara:

…cic khoan phaithu dai han 198.920.000 d6ng
日目ヽ 。  つ    ス 4●  ■

-l al san co cllnn 1.509。 906.699 dOng

―CaC khOan dau tlFtai Chinh
dai han

2.375.000.000
dOng

_Tai san dai han kh`c 470:123.1.66 dOng

●
Zレ…

円ロス     λ  ズ
■ong nguon von: 76.615.538。 723 dOng

B′θ ειθ εttα Bαηスπ′争7z sθ
`′
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ｒ
ｌ
ｌ

bao g61n:

十Ⅳiσ
 ρ力′Jク′ イタ。57θ .626.12イ ddng, chia ra

…NO ngtt h叩 49.570.626.124 dOng

―No dai han 0 dOng

+V∂″ι力′s′ 力″″ 27.θイイ。912.599 d6ng, chia ra:

- V6n chu so hiru 27.θイイ.9ノ2.599 dOng

- Ngudn kinh phi vd qu!
kh6c

0
dOng

5。 Ket qui giim sit d6iV6i HDQT v】 TGD:

5.1. C6ng tic diOu hanh cia IIoi d6ng quin tri:

I‐IOi dらng quan tri cOng ty do Dai hoi diら 1lg c6 dOng bau ra gさin 00 ngtFさi:Chi tiCh

HDQT dam nhiem chuyen traCh;03 thanh_vien kem nhiem cOng taC dieu hanh cta COng
ty CDc va 01 thanll vien hien cOng tac dieu hanh tai Tong cOng ty VNCC.

Cユnc,Diさ u le COng ty CDC du9c Dai hOi dさng c6 dOng thOng qua Va ban hanh

ngay 07/4/2012 va da du9c cap nh"thing 4/2021.

c】nc`Qui ch6 hO¨ dong cia IIDQT duoc Dai hOi dら ng c6 dOng thOng qua va

ban hanh thing 4/2021.

HDQTρ Ongty dathり 9 hien ding qWen han va nghia vり
trong VieC Chi d00,qu加

1′ COng tiC dieu hanh san xuat kinh doanh cta COng ty.

耳DQT da chiCao BTGD cOngty xay d、 Ing muc tieu,ke h9ach nttn″ 2024 vathuc

hien ke hOach san xuat kinh dOanh nユ n12024 dua tren b6i canh nen kinh te vγ  mn6 tuv da

kh6i sユc hon 2023 nhtFng Van Cё n nhieu kh6 khttnn dユ c biet la viec gian1 2ia rat sau de

canh tranh giサ a CiC COng ty tt Vm khien gii ttr van ngけ cang lti sau so v6i d(m gia nha

nucc ban hanh.

HDQT da chi daq m6 hitt t6 chiC Stt Xu～ giサ nguyen mO hiⅢ trolg Ⅲ iau nttm

nav:chuven inOn ho`dOi v6i lThh VjiC TtF Van thiet ke CO diOn.71tF Van thiet ke N116c va

Hatmg,Tu vtt Qu加 1文 dv in,Gl`m sat,Khao s就 ,Tり vttμinり tQ X～ dvng,16 chttc

san xuat theo ln6 hinh tOng hco dOi v6i llnh vuc tlF Van thiet ke ket Cau va kien triC。

TrOng nlll1 2024 da xic tien cac thi tuc va than2 2/2025 da hoan thanh viec thanh lap

them mot Trtl■g tam TVTK hatang va quy hoOch nhttm Ph乱 lrien mang dich vu nay,
th加32/2925,O nhiem 6ng Le ThtthVm lam Ph6 TGD山

五md～ matt san lu∞ g mttg

tll van thiet ke c`c cong trinh ha tang lく y thuat.
,  ま        で          ′・

 HE)Q″r da chi daO xay dり ng,hOan thien va b6 sung cac dieu le/qui 9he cia C)Ong

ty,chi dao cOng tac diou har■ l cong ty trong viec tuyen dung va k′ hqp dOng laO dOng,

dam bム。quyOn,1∝ ich cta nguollao dOng thQo qui αnh cia phap lua ve lao dong nhu

d6ng bao hiem y te,単 O hiem xa hOi va b"hiel■ nghO nghiep d～ 軌 thu山如v6i mic

binh quan 15 trieu dOng/nguむ i/thang,che dO phic lci,khen thu6ng,...duOC quan tanl

thuollg xuyen.

Hiou sЦ tt SXKD nttm 2024:Nttm 2024 COng ty hoan thanh、 vu∝ k6、 hooch t数
9る

cんc chitieu vQSXKD:gia tri hくp_dOng,DOanh thu,L9i nhuan,:Tien thu h6i tき chi dau

如。Nen kitt te nttm 2025 cも n ttieu n6饉¨ ,do vtt HDQT c～ dua ra CaC Chi dao de

Ban lanh daO cOng ty c6 cac bien phap cu the tich cり c hOnthic day SXKD.

′

」Б:イθθ́θε″α」Bαη κjθ
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5。2。  COng tic diau hanh cia T6ng Giim d6c COngサ :

T6ng Giam d6c COngty da diさ u hanh SXKD theo ding cac Nghi quy6t va chi dao

cia HDQT.

ThtF挽lg Xuyen Xeln x6t Va Cap nhtt CaC quy Chδ  quan l′ San Xutt kinh dOanh theO

chi dao cta HDQT,thic day san xutt kinh doanh hieu quム .

Tlch cuc diさu hanh Va tri6n khaithlFC hien COn2 tiC k6 hOaCh thitruむ ng.tlin k161in

cOng an viec lanl chO COng ty trOng b6i canh nttn1 2024 nen kinh te cδ n gop nhieu kh6

ldl江n,pO v～ congサ da hOh thatt vu9t mic cic chitieu SXKD theo ke hoOCh d加
naln de ra.

cong_ty lu6n quantanl d6n 19iich ctangvさ ilao dong,cai thien diさ ukten laln_viec,
・thvc hien day di cic qui dinh 9ia phap luat ve lao dong nhu d6ng bム o hienl y te,bao

hienl xa hoi va bao hieni nghe nghiep;Thu nhap binh quan cta nguむ i lao dong dat

1 5tr.d/ngtFむi/thing;(Qul khen thu6ng,phiC 19i duoC Chi day di Va kip thむ i.

COng t`c tai chinih cia COng ty n五 lm 2024 da c6 nhiさ u bien phap thich tFng nhlI:

Quan l′ tai chinh nOi bo,ra soat cong n。 ,danl bム O chitra thu nhap cho can bo nhan vien

va m`c19i nhuan hop l′ cho cong ty.Bao dain viec chitra lucng kip thむ i deu dこn hang

thang cho cic don vl,bao da:rrl di ChO Cac hoat dOng chi tieu,thanh toin,bム 。toan v6n,

thりc hien cac nghra vu thue d6i v6ilヽ 11la lll16c.

Nttm 2924,thu nh"binh qum cia nguむ ilao dOng t五■g so v6i nim 20231uy nhien
so v6iimtt bttng chung trQng xa hOi va d`p ing cac nhu cau cuoc song thi van 6 1nic

khiem tOn.Do vay TGD can c6 cic bien phap,giai phip dOt phi de cOng tう CSXKD d雛
dl19c hieu qua cao hon.

Nこm2024 va nhan sり toan COng ty c6 36 nguoi ch`m_dit hOp dδ ng lao dOng,ゝ′
nlci 42 ngtFCio TrOng S6 nhan sΨ  chuyen di c6 1■ ot sO c6 nhieu kinh nghielm,s6chuyen
den hau het c6 sO nttm kinh nghiem it.

T6ng giinl d6c cong ty dさ ng thむila Bithll dang iy,da duy trlva ph6i hop t6t v6i
′DangリナCOng ty trong cOng t`c lanh dao,cOng tic can bO va tao dieu kien thuan l∝ Ve

vat chat va tinh than cho T6 cht,cD)an2.COng doan.:Doan TNCS HCh4 hoat d6ng theo
qui dinh cta Diさ u le COng ty.    

ン υ  ン        . ● ●υ

TGRkiemChitithCOngtyCDCs dachidao sttsaonennユ m2024 COngサ
「

NHH
MTV Tじ van TKXD Mien Nam(CDCs)la cOng ty con,da hoan ianh vu∝ mic ke hoOCh

SXKD nlm 2024.

IIo K16n nghi:                             :
HDQT ti6p tuc ra soat,sia d6i,b6sung cac qui che quan l′ りOibO pht hくつV6i cac

qui・ dinhphap luatn■ 6i ban hanh nhユ 11l nang cao hieu qua SXKI)va pht hOp v6itinh hinh

thvc tian hO"dOng cta cong ty pht h。 lp v6i b6i canhnan kinht6 tr3ng nu6c.HDQT can
chi d00 cOng tic dieu hanh SXKI)rnot cich c6 hieu qua hon,dieu chinh linh hoat rn6

hinh to chl,Q sin xuatthich nghi v6itinh hinh chung...

TGD can c6 bien phip.quan l′ pht hop hO■ v6i b6i canll nさ n kinh t6 kh6 khユ n n6i

chung va nganh TII vAn rtt kh6 khこ n n6i rieng,c6bien phap d6 thic day cOng tic tim

viec cta cic ci nhan3 tim ki6m cic d6i tic/chi dAu tuじ るuv tin va c6 kha nユ nd vさ tai

chinh,diou chinh in6 hinh san xuat trong cong ty rnot cach linh/hoat de phat huy nhan

rong m6 hinh cac Trung tam/Xi nghiep c6 hieu sutt cao,xay dimg m61■ru挽lg lam viec

than thien de ngllむ ilao dong yen tanl va cOng hien cho COng ty...

力|´θ εdθ θ′α Bα′ス爾み sθ′′4drη 2θ24ソ a々ご
′
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III.  KC h00ch cOng tic n五 111 2025 cia lBKS:

Trong nユ1112025,BKS c6 ke hoach cOng tic nhu sau:

T6chic it nhtt la 04 phien h9p/k,lam viec de Kiem tra tinh hinh thり C hien ke

hOach sxIく II)quf I,II,III va ca nttn1 2025;Kierll tra cac blo c6o tai chinh n沈 ln

2025;

Gittn s壼 ,dinh gia cOng tic quan l′ diさu hanh CiaHOidら ng quantri VaT6ng Gittn

doc cong tv trOng viec thuic hien nhienl vu SXIこ E)nO111 2025:

Trlllll E)IIi cO dOn2 ve viec lua chon don Vi ki011l tOan iB40 C40 tai Chinh 2025:

c)huan bi tai lieu phりcvり Dai hoi dOng cO dOng thじ むng nien tO chic vao thing

3/2025 va cac cOng viec khic theo Dieu le.

Tren day la bう O caO cia Ban ki&n sott nttn 2024,kinh trinh Dai hoi dら ng c6 d6ng

xenl x6t va thong qua.

Tran tr9ng cain cn!

」ヽ「θ'′ η力′β「

―Trinh DII dOng cO dOng
―HDQT
―Luu BKS

TIW BAN KIEM SOAT
TRTIONG BAN

Dinh Nguy6n Hoa
′

ぐ

ン
ー

　

・Ｊ

＝

―
ヽ
へ堵

ヽ
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CONG TY CO PHAN TJ VAN DAU Tび
vA THIЁ T KЁ XAY DUNG VIET NAIⅥ [

(CDC)

sa・ θf/77_〃D2725
Hd l{Ai, ngdy 28 rhdng 03 ndm 2025

TC, TRiNH
vお vioc thong qua Blo clo tai chinh cOng ty ln9

vλ B10 c10 taichinh hgp nhat n】 n12024 da dlrgc kio11l toin

Kinh trinh: Doi hoi dう ng c6 dOng COngty CP TlrVう n DTャa Thi6t k6 XDVN

_c夕″σι,D′あ
`′

ćδηgヶ CP乃′ソ́″Dあι′
“
,ソarカメど′たどχ∂ッグル′ηg乃∂′Ⅳα

“
′・

1liOi dOng quan tri cong ty CP Tじ van Diau tu va Thiot ko xay dり ng Viet Naln

(CDC)kinh trinh Dai hOi dё ng c6 dOng thOng qua Blo clo tai chinh COng ty lnO Va Bム o

caO tai chinh l19p nll:it nれ m2024 da duOc kiёm tOAn b6'i COngty TNHH Hang Kiё m toin

AASC;

B4。 cao tai chinh da dlToc ki011l cho n江 11l tai chinh kot thic tal thむ i di0111 31 thing

12n江 1■1 2024 cta(:〕 6ng ty da duOC COng b6 thOng tin thco quy dinh hien hanh,dδ ng thむ i

dlToc dttng tai lon、 ivcbsitc cong ty.

4ヽ1ot s6 chi tiOu tai chinh chi yё u nhtr sau:

1. rrai sin― Ngu6n v6n
Dσtt νJ′物力.・ レつVD

CONG HOA XA HOICHも NGHIA VIET NA]Ⅵ [

Doc lop‐ TT do‐ IIlnh phic

，

ヽヽ

′

ヽ
′

DJ THA0

TT Chi tiOu
Bうo clo

thi chinh COng ty ln9

Blo clo

tai chinh hgp nhat

I TAISAN 76.615.538.723 84.961.618.536

1 Tai san ngttn han 72.061.588.858 81.355.082.956

2 Tai san dai han 4.553.949.865 3.606.535.580

II NGUON VON 76.615.538.723 84.961.618.536

1 N9phai tra 49.570.626.124 57.184.171.708

2 VOn chi s6 htu 27.044.912.599 27.777.446.828



No'i nhan:

―Nhlr da gじ 1;

―IIDQT,BKS;

‐TOng Giam dOc;

‐LШ VPHDQT.

2. KOt qui sin xuat kinh doanh

Kinh trinh Dai hoi dも ng c6 dOng xein xё tthOng qua!

Tran tr9ng!

Dσれνj′物力∫ZⅣD

T:M.HoIDONG QUAN TRI

CHU TICH

VO THANH ⅡA

TT Chi tiOu
B4o clo

tai chinh cong ty lnO

Blo clo

tai chinh hσp nhat

1
T6ng Doanh thu 115.025.823.573 130.430.641.681

Doanh thu tir hoat d6ng ttr
viin thi€t k€

ノノ2.7θ 2.73ゴ .fノ イ ノ2∂.2ゴ σ.795.θ∂7

I〕οα″力 ′乃ク ノ2οα′ グlδ″g ra′

σ′?′7?′2

ノ,75θ.292.イ f∂ F.5イゴ.θイ6.553

Thu nhQp khdc 572.∂ θθ.θイゴ σ72.∂θθ.θイゴ

2
:Lci nhuan trtr6c thuO 6.033.961.528 6.416.846.443

3
Lci nhuan sau thu6 4.727.046.815 4.954.349.198
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CONG TY CO PHAN TUVAN DÅU TJ
VA THIЁ T KЁ XAY DU'NG VIET NAM

(CDC)

CONG HOA XA HoICHO NGHIA VIET NA]Ⅵ [

Doc lap… Tr dO― IIlnh phic

6.033.961.528

1.306.914.713

4.727.046.815

2f.5ノイ.5J7

4.705.532.278

3.005,900.000

1.464.102.278

235.300.000

sa;oz /TT-HDQT/25
Hd Ni.i, ngdy 28 thdng 03 ndm 2025

DJ THA0
TO TRINH

(ラう
/′

'・

P力 ″́ρ力∂′′σ′ηttν ήS'`Jν /力νο ηク″ 2θ2イ 浅

K:θ ttθ ασヵρヵ′η ρttδ′′σ′刀ヵι′′′sαν′乃νθ ηグ7η 2θ25)

Kinh trinh: Dai hOi dう ng C6 dong congty CP Twvin DT va Thi6t k6 XDVN

_c夕4σ″D′て,%″ c∂κg″ cP r″ ν″んD`,フ ′″νa rz′″んどχ′ッグ卿g ttθ′Nα″
,・

_(フグ4σ多,,たθ′92′ ヵ。ク′グ|∂4g.た′4ヵ グ|。α4ヵ ″夕′22θ2ィ ッa」Kiο ヵoασヵsりKiKI)″夕η22θ25σ′α

の低 ヶcP ttνん 蒻ッ′″νa動′駒″χ″″力g ηθ′Nα″メ

HOi dさ ng quantri cOngサ cP TuvAn dautllvaThi6tk6xay dvngVietNam(CDC)

kinh trinh Doi hOi dδng c6 dOng thOng qua:phan ph6119i nhuan sau thu6 nttn 2024&

K6hoOch phan ph6i LNST nttm 2025 cia COng ty nhu sau:

I   Phwmlg in trich lap qu,va phan ph6ilφ  nhuan cia cOngけ n】m2024

(]D10ng)

‐ Lgi nhuan trl16c thuё  cta COng ty

_ ′rhue T'卜ЛDN da n9p

― Lgi nhuan sau thuO cia COng ty

Lai danh gii s6 du ngoaite cu(Si k,(tr)khOng phan

ph(Si)

- lLσi nhu● n sau thuC thlrc hion phan ph6i nhtrsau:

_ Tra co"c bmg tiOn… けlo 34,16%。 (63,88%LNST)

_ Quァ khcn thu6ng,phic 10i(31,12(%LNST)

_′ Quy khcn thu6ng Ban quan l′ diёu hanh(5(‰ LNST)

Phwσllg in phan phOi LO'i nhuan sau thuO(LNST)nttln 2025

_ rIヽra cO tic bttng tiOn                         / :     60%LNST

_ Quy khcn thu街 lg Ban quarll′ diёu hanh        :    5%LNST

‐ LNsT cёn laitrich l帥 Qw ncn thtrttg phicloi  :  35%LNST
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*ルたヵ′″ 9クタたヵθ4物″伽 g Bακ

`ク

蒻 ″グ′あ ヵa4ヵ σク4θ″売 れヵg″ ″鍬σグθ力ο物 物a滋

λO力οασ力4α′η.

III.  Tri6n khaithwc hien

Dai hoi dさng c6 dOng giao HOi dδ ng quan tri chi dao triδ n khaithり C hien viec:

phan ph6ilgi nhuan sau thu6 nttm 2024 va K6 hooch phan ph6i LNST nam 2025 theo

ding Nghi quy6t cia Dai hoi dも ng c6 dOng                   .

IIoi dδng Qluin tri kinh trinh Dli hoi dうng c6 dOng xenl x6tthOng qua!

Nci nhan: TM[.HoIDONG QUAN TRI

CⅡU TICH

- Nha di Sai;

- HDQT, BKS;

-.1 =1- long gtam doc,'

- Lru VPHDQT

VO THANH HA



CONG TY CO PHAN Tび VAN DAu TU'
VA THIЁ T KЁ XAY DUNG VIET NAM

(CDC)
s∂ .・ θ3/rr_〃D2725

Hd N|i, ngdy 28 thdng 3 ndm 2025

DU THA0 TO TRiNH

(〃ソP力0グνッθ′
“
チσ′′ηクルοσ′α″D2五 BKS4グ″2θ2イ

ッタグ″たノιη
“
″σ効)わο θttα 〃D2五 BκS 4αμ 2θ25)

Kinh trinh: Doi hoi dう ng c6 dOng COngけ CP TwvうnDTvふ Thi6t k6 XDVN

_ c夕4ε′D′∂π′θc∂4gヶ (乃Pr″ ッ′4D′ %′″νa rz′ ′́λθ χ∂ッグ″zgラ′
″′Nα

“
メ

_  (フ |ク4 ει,,たご′

`ν

ιヵοク′グ|り″g‐ ル′″乃グlοαれみ″グ″22θ2イ ッタ」Kiθ 力οασ力SりK:KI)4夕
:″′22θ 25∫

Hoi dうng quin tri COng ty CP Tlr vin Dau tw va Thi6t k(6XD VN(CDC)lkinh

trinh Dai hoi dOng c6 dOng thOng qua mic chithi laoIIDQT,BKSn五 lin 2024 va dΨ

kiOn】口11lc thi lao n】n12025 nhtF Sau:

Io Phe duyetthilao HDQT,BKS COngけ n】m2024 da chi:

― T6ng micthtlao cia HDQTvaBKSla:312.000.000 d α〕α″夕″
“
笏∂z・ 力α′″″γグδ4g./ノ

Ⅱ.DΨ Hen micthilao HDQT,BKS COngけ nlm 2025

Clli tich HDQT mic tllt lao:

ThaFi Vien HDQT Inicth)lao:

T則税lg ball ki6m sOat mic thふ laO:

Tharlh vien ban kiolll soat nllTc th)laO:

TOng lnic chi dl「l kiOn Iえ :

CONG HOA XÅ ⅡOI CHO NGHIA VIET NAM〔
Doc lap… TT do… IIanh phic

5.000.000d/nglIむ i/tharlg

4.000.0000/nglrきi/thang

4.000.000d/ngtrむ i/thalllg

3.000.000ctイngllさi/thang

372.000.000d

ρttgσ物 ・助 ″渤 ゎの 形笏σノ乃α′′″′勿 房電 σヵ″
“
ノ

MIttc tht lao ctta HDQT va BKs tき dau nれIn dじσng lich d6n thむ i gian t6 chttc Doi hOi

dふng c6 dongthじ むng nionilttn ti6p thcO se dじ 。c tain Chithe0 1n'C da duoc DHDcD thong

qua tai Dai hoi nay va dげ 。c bao cao phO duyettai Dai hoi c6 d6ng thじ むng niOn n沈 lm ti6p

thco.

III. Trion khaithrc hien

Dlai hoi dδng c6 dOng giao IIOi dδ ng quan tri chi d00 tri6n khai thVC hien viec chitht

lao cta HDQT,BKSn江ln 2024 va 2025 thco ding Nghiquyё t cia Dai hoi dさ ng c6 dOng.・
,

Hoi dδ ng Quin tri kinh trinh]Dai hoi dう ng c6 dOng xenl x6tthOng qua!

TM[.HoIDONG QUAN TRI
CHU TICII

Noi nhfln:
,;

- l\htr dc gfl;
- I{DQT, Br(g,

- I ung gtcuil doc';

- Ltru VPHDQT
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CONG TY CO PHAN Tび VAN DÅUTび
vA THIЁT KE XAY DUNG VIET NAM[

(CDC)
――‐……***‐ 中…――

SO:01/TTr…BKS

CONG HOA XA HOICHU NGHIA VIET NAIVI
Doc lap… Tr do‐ IIIlnh phic

___…………
***____¨ __

Hd N|i, ngdy 28 thdng 03 ndm 2025

DJ THA0 TO TRiNH
z/ソ zttα σヵρ4c∂″g″ た′ど″ゎ″43″οσびοめノσ力滋力4夕

“
2θ25

Kfnh g面 ::D■l hoi dOng cO dOng

Can ci Lutt DOanh nghiep s6 59/2020/QH14 ngay 17/6/2020;  
・

Cttn c,Diёu le cong ty c6 phan TII vAn dau tu va Thi6t k6 xay dりng Viet Narn da

dl10c Dai hoi dOng cO dOng thOng qua;

Ban Ki61n sott COng ty c6 phan Tじ v△n dau tu Va Thi6t kё  Xay dりng Viet Nam

kinh trinh Dai hoi dも ng c6 dOng thOng qua danh sach don vi ki61n toan thり C hien sott xё t

va kielll tOan]B60 caO tai chinh hop nhat n江 111 2025 cho k,gi■a niOn dO va kOt thic nttrll

dva tron nhtng tieu chflva chon nhu sau:

1. TiOu chFIVa ch9n cOng ty ldOnl to4n:
― La cOng ty ki61n tom duOC Bo TaichinⅣ Uy ban Ching khom chわ thuれ thVC

hien kiellltoan cho don vi c6 19ifch cOng ching n沈 1112025。

―  C6uy tin ve chat itrOng kiOIIl toan.

… C6kinh nghionl ki61in toan cac dol vi c6 nganll nghさ ,llnh vtrc kinh doanh

tucng tLT cong ty c6 phan Tu vtt dau tu va Thiё t k6 xay dりng Viet Nam.

… D“ ing duOC yOu cau cia COng ty c6 phtt Tu vAn dau tlT va Thi6t k6 x～

dvngヽriet NaIIl vO phalll vi va tiOn dO cOng viec.

…  C61n`ic phf kiOrn toan pht hOp.

2. ]Danh sich cic cOng ty ki6nl loう ndう xuう t:

… COngty TNHH Ki6m tOan va Th△ m dinh gia Viet Nam;

― COng Ty TNHH KiOrn Toan Nhan Tam Viet;

‐ COngty TNHH Hang Kieln toan AASC.

3. De xuat:

Kfnh trinh DOi hoi dさ ng c6 dOng COng ty c6 phan T,vAn dau tll va Thi6t kё xay

dりng VietiNam xem x6t,thOng qua vれ iy quyё n cho Hoi dδng quan tri COng ty c6 phan

Tu vAn dau tu va Thi6t k6 xav dung Viet Nam lua chon COng Ⅳ ki6m tOan trong danh

sach cac cOng ty kiOm tOan da dO xutttai Ⅳ〔りc2.dO thVC hien sott xa va kiem toan Bao

cao tai chinh h9p nhat n江 111 2025 cho k,gi■ O niOn do va kδtthic・11沈In cta COng ty thco・ ,

ding qui dinh cia phap luat.

Kinh trinh Dai hoi dδ ng c6 dOng xern x6t va th6ng qua!

・TM.BAN KIEM SOAT
_ TRび(こ,NG BAN
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DAIHOIDONG CO DONG
CONG TY CO PHÅ N TU'VAN DÅ U TU'VÅ TIIIЁT KЁ XAY DびNG VIET NAIVI

PIIIEU BIEu QUYET
t.i Dal hOi dOng cO dOng thuぅ

,ng nien n風
11■ 2025

. TOn 
"6 

d6ng'
Mn c6 d6ng:

cAC NOIDUNG BIЁ U QUYЁ T

tlt[t' K\' ('ilrt cd tlOxc;: .....

l.l'hiOu holr l0 li:

cltitr vao 6 nio,
- t'hiitr tlo bun liiOrn phiitt pht.it ro
2. l'hiOu lilr0ng hoP l0

- l'hrctr l,.ltr)rt.g tltt llttrt liit:rtt phiitr phtit rtt

Y kicn cO d61lg

KhOng tAn
thλ nhTAn thえnh

Noi dungIハ y′ ki6nSTT

86o ciro k5t quti hoat dong cira I-{DQT nitm 2024 rzei

phrlons hLt6rts hoat d6ng niun 2025.

つ
′′一

Ilao cio e rit I (iD vc hoet tlOrts sarl rLriir l<irlli tloanh nlrr-t

igi+ rli, ilqL l<ie, kc h.aclr s,in i,it liinh cloa,h rair.r'i 2025.

3
Biro cao ue i 6t qui ho4t d6ng ctra Ban l<iirl soit ndtll

2024 vir l<0 hoach nirm 202-5;

4
Ilrit,.'lio tii ,.lrirtlt rrlrrrr lU2-l tllr dttt.rc I'iittt tolitt btri C'0ng

tr lNIlll llrirrg Kii'rrr tt,rirt AAS(':

″
1ヽさtrillh vO viec P1la11 1)116i lσ i nllしla1l sati t11し 10n江1112024

va kO hoacll lDhan ph6i 19i nhtlan sau tht10 111111 2025;
う

．４
０

′
lb,tl・ 1111l lDllo chlyct nll'c thtllao llDQT,BKSl■ m2024
、れ(|ぃ |、 loll llntrc thil laO llDQT_131(S1lin1 2025;

7

'l'il'trinh vc vi0c lua chon clo'n vi ki0rn tonrl cl0c lip thrLc

hiern Lii.m torin lrrio cho ti\i chirlh giila ni6n d6 r,at biro ciio

tii chinh r-rirm 2025:
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CONG TY cO PHAN TJ VAN DAU Tび
VA THIET KE XAY DUNG VIET NAM

(CDC)

Dia chii… ……….… …

s6co pllall s6 h■ u:.

CONG HOA XA ⅡoI CIIU NGⅡIA VIET NAM[

Doc lap‐ TT do― IIanh phic

GIAY XAC NHAN
THA]ヽ4[Dv Ho本C tY QUYЁN THAM:DV

DAIHOIDONG CO DONG THUёNG NIЁ N NAM[2025

」【ルlヵ .g」塑:ⅡoIDONG QUAN TRICONG TY CDC

S6CCCl)/116 chiOu …Ngay cal)......./.・ ・..../......NO'i Cap

c6phan(Bふ ng ch・

……)

TlleO Th6ng blo lllき i thalll dザ D10i hOi dOng C6 dOng thWざng niOn n五 1■ 2025 dw9'C

t6chic vえO ng)y28/03/2025 cia COng ty C6 phAn TtrV益 1l Dハ u tlr vh Thi61 k61Xay

dwng Viet Nam

T6i xin xic nhan vさ viec thanl du,/iy quyさ n thaIIl dw D?i hOi nhlr sau:r/ν z・ ′δηg

グど4ぁ グ́クソa。 ∂ν夕∂4g′力θθ σttσ

“
νσググ∂′グ′:)グ

「

TrrC ti6p than dリ

(VrLi Ldng diutlt cliitL vtLo A4ot trong ciic o vtLing ctuo'i diiy nAu xet thay c0n tlnet)

Tr。 1lg tru,さ ng hop T6i da xic 1lhan tr、 l,c tiop thalll dり IDai hOi nllu'ng Vム o l13ム y

di011 1.1「).li 116i kh61lg thO trげ c tiOp tlla11l dピ dtl・ 。c.thi「F6i/Cllillg tOi`yqヒ lyOll

c1lol

131、 VO TllAN卜i liA― Chi tlCh IIDQT

Ong TRAN TUAN ANII_uy viOn HDQT,TGD

thay lnit T6i thanl d、 1..biёll qtlyёt tai DOi HOi

KhOng trTC tiOp tham dll',こ y quy。1lChO HDQT cOng ty tham dI:

Bhvo THANH HA― ChitiCh HDQT

OngTRAN TUAN ANH… Uy Vien HDQT,TGD
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3. Kh6ng trqc ti6p tharn dg., riy quydn cho ngud'i khic tham du':

T'On cii nhAn ch,Loc [rY qu1'0n

SO CCCD/HQ chi6u:
i,

No't cltl'l:

Ngiiy .4p... .....1 ......1

Dia chi

BOn du.(:).c iy quyOn c(s quyOn thay lnlat toi tham d、 1ヽ cuoc 11。 p Dai hOi dOng c6 d6ng

thu'0・ng niOn nlll1 2025 cia C61lg ty CO pha1l Ttr vall(lau ttr、 ぬThiOt kO xay dlng Viet

Na11l dtl,0・ c to cll白 'c vaO nga)ア 28/03/2025、 ′をヽbiOu qし !)'Ot tat cA ll1li'1lg、 ′′All(10c61i01l qtla11

t tl・σ1186・ 1lg Vo'i S6 C6 1Dha11(10t6iS('110'tl.

〃a/7('′ ,″gι

',ノ

  ′/7`f′′7g3″ 7クノ772θ 25

CO DONG

Ghi chll:

DO thuan tien cho COng tic tO ch〔 l・ c,Qtlゞ C6d61lg Vui l1113(IIi X(lc llhAll cho C61lg t)

tru・ 6'c ngλ y dien ra DOilloithco cAc linh tl■
'C Sau:

_G面 chuyOn pl■■nhanh thco dia Chi nhu'Sau:phOng T6 Chi'C Ittnh dlinh~COng ty

c6pllan Tu,蒟 nd△ tltr va Thi6t kさ 浦y(ltrng viet Naln― S637 LaD(li lttnh,Hai Bハ

′
「 llng,I・I:l NOi.

_([)■i qua「 AX:0243.976.0402

_scall、 c11、lp illl■ Giay xic llllan thalll dtl./Uy quy01l thanl dり
'31'i qua dia chl lllail
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CONGTYCOPHANTび VANDAuTび
VAlIⅡET KE XAYDUNG VIET NAM

SO:  /NQ‐DHCD

CoNG HOA XA HoICHU NGHIA VIttT NAM
Doc lap… Tr do‐ IIlnh phic

ヵiaハζ∂ぁ4g`タッ2∂ ″′4g34α″2θ25

DJ TⅡÅ0
NGH:QUYET

DAI ⅡOIDONG CO DONG THIJONG NItN NAlⅥ [2025

CONG TY CO PHAN TIJVAN DÅ UTび VA THIЁ T KЁ XAY DUNG VIET NAM

‐Cttn c,Lu"Doanh nghiep nttn 2020;

―Can ci Dieu le cOng ty cO phan Cia COng ty CO phan TtF Van dau tu Va Thiet kO Xay
dvng Viet Nam;

Dai hOi c6 dOng cOng ty c6 phan Tu vAn dau tu va Thi6t kё  xay dvng Viet Nam da

ti6n hanh thao luan,bi6u quy6tthOng qua va quy6t nghi nhu Sau:

QUYET NGⅡ ::

D塾,ュニニThOng qua Bao cao k6t qua hO“ dOng cia Hoi dδ ng Quan tri nam 2024 va

phl10ng htr6ng hOat dong nttn1 2025.

Dicu 2:rrhOng quak6t quahOat dOng San Xuatkinh dOanh nユ n12024v6i cac s6 1ieunhlT

sau:

_I)Oanh thu:                115t〕 i dOng

_1」。i nhuan tru6c thuさ :       6,03tナ dもng

_clhia c6 tic bふ ng tiさn:       3,006tナ dもng(tucng dlTong 34,16シ
′6v6n diさu le)

Di仝 u_3:Th61lg qua k6 hOacll san ixu△t killh dOanh ll沈 nl1 2025 v6'i cac noi dullg co'ban

nhu sau:

_(〕 ac chitiou san xu△t kinh doanh chinh:

+Doanh thu:               123,l ttt dOng

十Lgi nhuan tru6c thu6:        6,278tナ d6ng

十Chia c6 tic bふ ng tiさn60(ン6 Lgi nhuan sau thu6

. ‐Cac llhiel・l vu troing talll,giム i pll■ p Chiyludё tllりC hien k6 1loacll san xuat kinh doanhi.

nh111 2025.

D̈ai hoi dё ng c6 dOng iy quyё n cho HOi dё ng Quin tri,Ban T6ng giam d6c:

(i)chi d.。 thu・c hien l(6 hOach san xutt kinh dOanh n江 1■ 2025 dyo'c DOi hOi dも ng c6

dOng thOng qual

(ii)(〕hi dOng ra sOit,tム i co cAu,sip x(Sp lai cac phё ng ban,don vi san xuatthcO htr6ng

d▲11l b:,o hieu qua kip thさ i phuc vu san xuat.

Dieu 4:ThOng qua Bム o clo Cia Ban Kiёln soat COng ty vё k6t qua hoat dOng Cla Ban

Kiёm sott nttm 2024 va kё hoach hoat dOng nttm 2025.
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Di並 5:ThOng qua Blo cao tai chinh da dlrOc Kiё m toan;ThOng tta phlrmg“ ph饂

ph6iloi nhuan va trich lap cac quy nttm 2024.

―Loi nhuan tru6c thu6:                 6,034 tlク dさng

―LOi nhuan sau thu6 thvc hien phan ph6i:  4,705 tlク dさng

…chitra c6僣 c bttg tiёn:          3,006け dδng

_Quy khen thl=税lg,phic 19i cong ty:     1,464サ dOng
・
 …Quy khen thlF6ng Ban quan l′ ,diёu hanh:   235 trieu dら ng

Di金聾二重:Tl161lg qua t6ing nluc tllt laO thllc hien nanl1 2024 va k6 1100ch n五 111 2025 cia

Hoi dδng Quan tri,Ban Kiё m sott COngサ,cu th6:

1.T6ng mic thi laO thvc hien nttm 2024 cta thanh vien HOi dδ ng Quan tri va Ban

Kienl soat la:312.000.000 dOng.

2.K6hOach t6ng inic tht lao nユ in 2025 cta Hoi dёng Quan tri va Ban Ki6m sott la:

372.000.000 dOng.

⊇二:蝕LヱニThOng qua lVa ChOn dOn Vi ki61n tOan ChO n五 ln tai Chinh 2024.

DOi hoi dもng c6 dOng iy quyёn cho HOi dさng Quan 4 1Va chOn don vi ki6m toin dё

thvc hien kiёm tOan va sOtt xёt cac B60 caO tai chinh nttm 2025 cia COng ty theo ding quy

dinh cia phap lu針 .

DiOu 8:Diさ u khoan thi hanh

l.Nghi quy6t nay c6 hieu lTc k6 tt ngay dす Oc DOi hOi dδng c6 dOng thOng qua.

2.C`c Ong,ba thanh vien HOi dδ ng Quan tri,Ban Kiё m so激,Ban T6ng gMm d6c,cac

c6dOng va cac tap th6,ca nhan c6 1ien quan chiu trach hhiem thi hanhNghi quy6t nay。
.

p輌σ′″力′″′

‐Nhll dieu 8;

‐Luu VT,HDQT.

r/ru. DAr rlgr oOxc co o6xc
CHU TICH HDQT
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